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Executive summary 
 

The document D3.1 – The InnoNext Scheme outlines the operational framework and structure of 

the InnoNext scheme, detailing its phases, participation mechanisms, and support tools. The 

program follows an iterative process, with periodical updates aimed at refining the model based 

on participant feedback. 

 

The scheme is structured into different operational phases that engage Visiting Talents (VT) and 

Hosting Companies (HC) in a structured pathway designed to foster collaboration between 

researchers/master graduates and companies. Participation is facilitated through two Open Calls, 

one for talents and one for hosting companies, creating a dynamic and continuously evolving 

environment. 

 

The sign-up process includes a verification of eligibility: 

• Hosting Companies must sign a Letter of Commitment (LoC), certifying their eligibility and 

formalizing their commitment to actively participate in the initiative. 

• Visiting Talents are required to complete a Declaration of Honour (DoH) to confirm their 

eligibility and ensure their participation aligns with their other research commitments. 

 

Once this phase is completed, companies can post internship positions on the dedicated platform, 

while talents can apply and initiate the selection process. The selection is conducted through a 

matchmaking system that combines an AI-driven algorithm with expert supervision to ensure that 

proposed opportunities align with candidates’ skills and interests. 

The collaboration process between companies and talents is supported by various tools and 

resources, including: 

• A digital platform for managing applications and internship postings. 

• A continuous support to guide participants in the process. 

 

Moreover, the InnoNext Initiative provides Financial Support to a specific target of talents, 

particularly those from ERC and EIC Pathfinder, who may receive funding for mobility and 

reimbursement. 

 

The initiative includes continuous monitoring of activities, collecting data and feedback from 

participants. This allows for the progressive refinement of the model and optimisation of the user 

experience. Communication is carried out through multiple channels, including the website, social 

media platforms, the EU Programmes network, and dedicated events promoting InnoNext 

opportunities. 

The document also provides a detailed overview of application trends, highlighting statistics on 

company and talent participation. It describes the strategies implemented to enhance 

engagement and improve the selection and matching process. 
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1. Introduction 
 

1.1. InnoNext overview 
InnoNext is an initiative funded under the call HORIZON-EIC-2023-TALENTS-01-01 “Next 

Generation Innovation Talents”, aiming to cultivate an entrepreneurial mindset by creating 

collaboration opportunities for talented researchers and innovators to work with startups 

operating in their areas of expertise, across the EU with the support of the extensive network of 

EIC and various European Partner Programmes.  

InnoNext scheme includes 2 open calls dedicated to aspiring Visiting Talents and Hosting 

Companies to collaborate through an Innovation internship. The calls for interests, which will 

remain open for the whole duration of the project until 2026, facilitate a tailored matching process. 

Moreover, InnoNext offers different resources to connect beneficiaries and support them during 

the internship, including a comprehensive mentoring and acceleration plan. InnoNext aims to 

activate 600 internships involving multiple beneficiaries (Table 1).  

 
Table 1 - InnoNext beneficiaries 

Visiting Talents Hosting Companies 

Including PhD candidates, and postdoctoral 

researchers participating in projects funded by 

the following EU Partner Programmes: 

• EIC Pathfinder  

• ERC  

• MSCA Postdoctoral Fellowships 

• MSCA Doctoral Networks,  

• MSCA COFUND 

• Research Infrastructures 

• EIT Label Masters and Doctoral 

programmes, Alumni, EIT KIC 

Postdoctoral training programmes 

Including startups and startups and SMEs 

supported by the following EU Partner 

Programmes: 

• EIC Accelerator 

• EIC awarded Seal of Excellence 

• EIC Transition 

• EIT KIC Innovation and business creation 

services 

• Scaleups with at least one EIT Alumni 

member co-founder. 

 

 

The InnoNext scheme is structured in six sequential phases (Figure 1) and the following distinctive 

pillars:  

- The collaboration with the EU Partner Programmes, which has been involved since the 

beginning in the call design and during the process through the integrated communication 

and dissemination of the calls to the potential beneficiaries, as well as the eligibility and 

monitoring criteria.  

- Two Application calls dedicated to Visiting Talents and Hosting Companies. The calls, largely 

disseminated thanks to Research and Innovation European Programmes support, will remain 

open for 18 months. During this period, the continuous monitoring of the process and 

feedback of beneficiaries and stakeholders might result in the call updates, handled in 5 

releases.  

- A dedicated platform that facilitates the Hosting Companies in creating internship vacancies 

and allows Visiting Researchers to apply for them throughout a well-driven and easy process, 
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supported by dedicated guides and indications. The service includes mechanisms to keep the 

registered users informed about all the opportunities and suggestions resulting from the 

matchmaking, the internship activation steps and the mentoring activities, making the whole 

process understandable and transparent.  

- A hybrid matchmaking process based on an AI-based algorithm processing the needs and 

ambitions of the applicants will propose ranked shortlists of opportunities. Shaped and 

supervised by experts, the whole process will guarantee equal access4 to opportunities for the 

applicants.  

A comprehensive mentorship plan to offer and share knowledge and tailored support to 

nurture the entrepreneurship potential of participants. Background and skills such as 

innovation management, teamwork, and internal communication will be deepened in 

experiential workshops for Talent and Enterprises. These activities will be planned based on 

direct feedback collected from the beneficiaries, allowing to improve and refine the InnoNext 

initiative schema continuously.   

  

 
Figure 1 – The InnoNext schema 

 

1.2. Purpose of the Document 
 

This document provides a comprehensive overview of the InnoNext methodology (OA1), including 

its framework, service design, mentorship and evaluation tools, and templates for all relevant 

documents (e.g., agreements). It will be iteratively refined until its final release.  

The objective of this document is to present the InnoNext scheme by highlighting key elements 

derived both from the InnoNext team’s approach and from feedback received from beneficiary 

users. This continuous input allows the Team to refine the process iteratively, ensuring optimal 

outcomes and continuous improvement of the Scheme. The iterative nature of the document 

 
4 Criteria of fairness and impartiality will be consistently and transparently applied uniformly to the whole process. Every 
application will have the same opportunities, resources, and consideration without favouritism, discrimination, or any 
barriers that could disadvantage individuals or groups,    
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enables tracking of improvements and complexities, with the goal of identifying a roadmap to 

support the potential future continuation of the Initiative. 

 

2. The InnoNext operational scheme  
 

2.1.  The main stakeholders   
InnoNext considers three main categories of beneficiaries, encompassing both direct and indirect 

stakeholders:  

1. Direct beneficiaries:  

• Visiting Talents: PhD, postdoctoral candidates, and graduates from the InnoNext 

Partner Programmes are invited to apply to participate in the innovation internships 

promoted by the project.  

• Hosting Companies: Startups and SMEs willing to offer internship opportunities to 

visiting talent.  

2. Partners:  

• EU Programmes: EU Programmes supporting the Visiting Talents and Hosting 

Companies eligible for InnoNext, including EIC Pathfinder, EIC Accelerator, EIC 

Transition, EIC Seal of Excellence, ERC, Research Infrastructure, EIT, EIT KICs, Marie 

Skłodowska-Curie Actions, HE Research Infrastructure. The role of the EU programmes 

is crucial for InnoNext, for different reasons; participants will in fact come from these 

programmes and many of them will be financed by the grant from the programme they 

come from. EU Programmes participation also allows the initiative to be disseminated 

through their official channels, expanding the possibilities of reaching many 

beneficiaries. Given their high participation in this project, they are also interested in the 

operations and results of the project, so in order to keep them constantly updated on 

the progress of the project, regular reports will be shared with them. 

 

2.2.  The InnoNext scheme   
The InnoNext scheme is a dynamic process designed to facilitate the interplay among the 

beneficiaries and to reach the general goal of nurturing an entrepreneurial mindset through 

collaboration between talented researchers, innovators and startups across the EU.   

The scheme becomes operative for the beneficiaries after the first phase of the co-design and the 

first launch of the Call for application. The scheme underlies five phases and iterations.   

The phases have been designed to guarantee the proper and essential information exchange and 

interaction among the involved actors. Curated from each beneficiary’s perspective, the scheme 

is described as a journey accompanying them from the status of Applicants to becoming 

Visiting Talents and Hosting Companies, facilitated by the EU PPs communication, InnoNext 

platform and experts, supporting each action in every phase.  Figure 2 is the visual representation 

of the Journey from the point of view of the different beneficiaries. The Deliverable is dedicated 

to the description of each step of the Journey.  
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Figure 2 - InnoNext main actors’ journey
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3. InnoNext Methodology 
 

The methodology applied in the InnoNext Initiative follows an iterative approach aimed at 

testing and improving the proposed model.  

The initial phase focused on launching a call to assess the model’s effectiveness and identify areas 

for enhancement. Based on the feedback collected, improvements have been implemented to 

optimize its impact and user experience. 

This approach emphasizes continuous learning and adaptation, ensuring that each phase of the 

project builds upon validated insights. Early testing with a minimal version of the model allowed 

for the collection of crucial data, guiding refinements before scaling further. By integrating user 

feedback at multiple stages, aware and smart adjustments have been made to better align with 

stakeholders' needs.  

It’s possible to identify specific key steps to the model definition: 

1. Preliminary activities: define the model’s content and supporting materials. 

2. Online publication: release and initial refinement of the model. 

3. Model refinement: ongoing adjustments based on feedback. 

4. Model validation: validation driven by feedback from users and stakeholders. 

 

Month Activity 

M1 - M4 Preliminary activity dedicated to the definition of the toolkit needed to launch 

InnoNext Initiative, with a specific focus on the co-design activity with EU 

Programmes. 

M5 Launch of the Calls and Online Publication 

M5-M7 Model refinement and continuous adjustment thanks to the feedback gathered 

M6-M7 First release of the Model validated 

 

The process of InnoNext model validation includes a co-design phase for the definition of the 

requirements and needs and a structuring phase, which must then be tested. The meetings 

with EU Partner Programmes were a key and strategic component of the designing phase, which 

played a fundamental role in shaping the next steps. These interactions contributed to refining 

strategic directions and choices and aligning objectives (D1.1 – Initial Scheme). Furthermore, 

discussions with the European Institute of Innovation and Technology (EIT) are still ongoing, as its 

involvement remains under definition. 

Moreover, to ensure a comprehensive assessment, experts with specific competencies, including 

an Internal Legal Advisor and a Social Media Advisor, have been engaged to provide specialized 

insights. 

From the moment the call is published (M5 – Dec 2024), the model is continuously updated based 

on users feedback and other aspects gathered thanks to direct contact with stakeholders. 

Immediately after the call, a refinement phase took place, covering the platform, the website, and 
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all related documents. The goal is to operationalize the methodology and validate the model, 

with continuous improvement in the following months. 

In M5 a data recap was conducted following the call’s publication, marking a crucial step in 

structuring the project’s development. The website went online, providing a centralized platform 

for information and engagement. 

 

4. Discovery InnoNext: Communication and Engagement Activity 
 

4.1. InnoNext Journey 
 

InnoNext Journey begins with the initial phase dedicated to the Discovery of the Scheme by the 

beneficiaries, and it focused on the communication activity, the dissemination of opportunities 

through the official channels provided by the EU Programmes and the launch of the Call for 

Application. This phase was dedicated to the content creation on the InnoNext website (website) 

and Social Media channels (LinkedIn; X), as well as producing informational material to be shared 

with EU Programmes to facilitate dissemination through official channels. 

As anticipated in D1.1, the first call launched was the one dedicated to the Hosting Companies, 

with the aim of starting to populate the website with internship offers. The Call has been officially 

published on December 2, 2024. In the days leading up to and following the official launch, 

targeted communications have been released for companies, primarily using the official channels 

provided by EU programmes and, secondly, the InnoNext channels. 

The call dedicated to Visiting Talents has been launched on December 13, 2024, and the 

opportunity was promoted through the official channels of EU Programmes and the official 

channels of the InnoNext Initiative. 

 

Hosting Companies 1st Call for Application December 2, 2024 

Visiting Talents 1st Call for Application December 13, 2024 

 

After the first launch, the call will remain open for 18 months, until July 2026. During this period, 

five relaunches of the call are scheduled (Figure 3) to sustain the audience engagement, continue 

to promote the initiative and – if required – refine possible issues in the scheme to improve the 

overall experience till the end of the project.  

 

 
Figure 3 - InnoNext cycle 

 

The Call for both beneficiaries consists of Two Single-Page Calls dedicated to Visiting Talents and 

Hosting Companies. Every call is an InnoNext website page and includes the essential information 
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on the initiative, the application form and links to additional resources. Applying from these pages, 

Companies and Talents register to InnoNext Platform and will be enabled to enter the 

matchmaking platform. The Calls were described in detail in the Deliverable 1.2 – Starter Kit. 

To support the beneficiaries understanding of the call, a starter toolkit was created. The kit 

includes briefly:  

• Frequently Asked Questions (FAQs): a dedicated website section with detailed 

information organised in step-by-step and programme-specific answers, divided per 

beneficiary type.  

• InnoNext Guides: two tailored guides for applicants, one for Visiting Talents and one for 

Hosting Companies, describing in detail the InnoNext process, step by step, from the 

specific beneficiary perspective (see Deliverable D1.2 - Starter kit).  

• InnoNext Agreement Kit: the collection of essential legal documents and agreements for 

internships (see Annex 1; 2; 3) and the guide to the administrative steps (see Annex 5).  

• Guide to Creating a Vacancy (see Annex 4). 

 

These documents are available on the Resource page and in the FAQ page of the InnoNext website 

and the Starter Kit is fully described in the D1.2.  

The documents were periodically updated according to the continuous process of iteration, to 

match the emerging needs of the Initiative itself and of the beneficiaries reached through the 

communication activity.  

 

4.2. Main Communication channels 
 

The InnoNext Consortium from the M4, before the launch of the calls, implemented specific 

communicative channels dedicated to engaging and reaching a wide range of potential 

beneficiaries. 

Below is an overview of the main communication channels and early actions undertaken by 

the InnoNext Team: 

 

• EU Programmes Official Channels: 

o n.2 Articles published on EIC Community Platform; 

o n.2 Posts on EISMEA channels (LinkedIn & X); 

• InnoNext Official SocialNetworks 

o 11 Linkedin Post (6 natives, 5 repost); 

o n.3 X Posts. 

• Other Activities Performed 

o Creation of email templates for programs 

o Creation of a dedicated media kit 

o Participation in Events And Meetings with the aim to promote InnoNext Initiative in 

the EU ecosystem;  

o Creation of digital flyer with QR code 

 

https://innonext-project.eu/en/faq
https://innonext-project.eu/en/resources
https://innonext-project.eu/en/faq
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A key component of the communication strategy is the dissemination through the official channels 

of EU Programmes, leveraging the Communication Toolkit that has been shared. 

These actions include the use of broadcast emails targeted at specific networks, effectively driving 

traffic to the InnoNext channels—particularly through direct links to the website and tags that 

resonate within official social networks. 

 

A notable example is the recent dissemination managed by the ERC Program via its mailing list, 

which generated traffic from a highly relevant target audience. Thanks to this outreach, the 

platform registered a high number of applications and, through the mail, numerous inquiries from 

potential ERC beneficiaries, allowing us to refine the process and integrate additional FAQs where 

needed. 

 

The Section 11 provides a visualization of the performance of the main tools used directly by the 

InnoNext Team, which helps in the understanding of the effects of the methodology applied. The 

InnoNext Communication Channels, extensively presented in D4.1, are presented briefly in this 

document with the aim to highlight the relevant moments for the Beneficiaries’ Journey. 

 

5. InnoNext Agreement Kit 
 

The InnoNext Consortium, in agreement with EU Programmes, has defined a toolkit that gathers 

all the elements necessary to ensure a smooth and smart participant activation process. This 

toolkit includes: 

• Letter of Commitment (LoC), a document useful to validate the eligibility of the company 

and guarantee a high level of commitment (see Annex 1); 

• Declaration of Honour (DoH), a document which helps the InnoNext Team to validate the 

eligibility of the Talent and obtain the permission for the activation of the internship by the 

Talent's project manager/supervisor/project coordinator (see Annex 2); 

• Innovative Internship Agreement Template (the document is included in the LoC); 

• Financial Agreement directly related to the FSTP procedure. 

 

The Legal documents were developed with the support of Internal Legal Advisor who identified 

the best strategies to ensure both security for all parties involved and efficiency in the process. 

The Legal Advisor is a part of the Team and will support the evolution and development of the 

Scheme, considering the agreement signing, emerging internship legal situation, and the 

finalisation of the Agreement Toolkit.  

The InnoNext Agreement Kit is available online in the Resources section to ensure the candidates 

are aware of the legal limitations and requirements imposed on participants. The FAQ for both 

Hosting Companies and Visiting Talent further describes the content and exchange of the required 

documents between both parties, which are defined according to the EU Programmes guidelines. 

 

In parallel with the Agreement Kit, the Privacy Policy has been defined involving the DPOs of the 

three different Consortium Partners to identify the best document for InnoNext Initiative’s needs. 

The privacy policy is described in Deliverable D5.1. 

https://innonext-project.eu/en/resources
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Below, the aforementioned documents are outlined, highlighting their key components and the 

stage of the process in which they are used.  

5.1.1 Letter of Commitment  

 

Legal Ratio: acceptance of the initiative - eligibility 

 
Figure 4 – Financial agreement: the Hosting company perspective 

 

The Letter of Commitment (see Annex 1) is the document required to the Hosting company 

during the platform registration process. Its purpose is to validate and confirm the company's 

involvement in the initiative and ensure it operates in compliance with the project's objectives and 

vision. 

The LoC has been shared with the EU Programmes and validated in the codesign activity, 

including the customisation needs that emerged. It includes the Annexes that have to be defined 

during the interview with the Talent and have the role of informing the HC and guaranteeing total 

acceptance of the InnoNext Initiative. Each specific case is allowed to introduce specific legal 

needs related to the specific country's regulation. 

The document includes elements agreed upon with EU programmes. Specifically, it’s useful to 

highlight the request of MSCA for its fellows, which requires the following: 

 

The HOSTING COMPANY is aware of the fact that, if the VISITING TALENT 

with whom it will sign an internship contract belongs to the MSCA Program, 

it has to become an Associated Partner entering into the MSCA Grant 

Agreement, subject to the requirements and conditions set out in such MSCA 
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Grant Agreement, which the HOSTING COMPANY declares to know (comma 

D) of the Letter of Commitment). 

 

The document is structured as follows: 

• “General Conditions of Participation”: this section outlines the description of the 

internship, the hosting company's obligations, the methods of talent remuneration (which 

do not involve the Hosting Company), term constraints, applicable law and jurisdiction, and 

other miscellaneous provisions. 

• “Annex 1 – Training Program”: this section must be filled after the matching between 

Visiting Talent and Hosting Company. It will contain the description of the job position 

posted on the platform by the Hosting Company and other specific agreements defined 

during the interview with the Talent. The section aims to facilitate the understanding of the 

role and responsibility of the Visiting Talents and allows the Project Coordinator/Supervisor 

to understand the activity in which the Talent will be involved. The Project 

Coordinator/Supervisor has to approve the internship before its start; 

• “Annex 2 – Internship Contract Template”: this section includes a template of the 

internship contract, which must be signed by both parties, who must agree on the training 

plan of the internship outlined in Annex 1. Annex 2 specifies agreements regarding the 

workplace location, working hours, talent insurance, and working conditions. 

This document is essential as it includes a section entirely dedicated to intellectual 

property, a crucial aspect for the proper functioning of the initiative and the establishment 

of functional and effective relationships, fostering the growth of both parties involved. 

Moreover, the provided LoC is a template designed to protect intellectual property. 

However, if the company requires additional protection, such as signing an NDA, it is 

not prohibited. After the match, during the interview with the identified talent, both parties 

can agree on any additional documents to be signed, in compliance with the regulations 

of the company's country. 

• “Annex 3 – Financial Agreement”: this section will be included in case of the involvement 

of a VT from ERC or EIC Pathfinder mobility; these two categories will be able to access to 

a financial support provided through the Financial Support for Third Parties (FSTP) 

procedure by the InnoNext Consortium (see 5.1.3 - Financial Support for Third Parties 

(FSTP)). The ERC will be entirely paid for the three-month internship; the EIC Pathfinder will 

be reimbursed in case of the need to move to a different country (at a distance greater 

than 150km). In this specific case, the Internship Agreement will contain the Financial 

Agreement between the Talent and the InnoNext Consortium.  

 

The document must be signed at the beginning of the Hosting Company registration process with 

the aim to make the company aware of the complete process. Moreover, the LoC has the value of 

a self-declaration to guarantee the check on the eligibility of the candidate. More information on 

the process is available in section 6.1. 

5.1.2 Declaration of Honour  
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Legal Ratio: eligibility check (considering also FSTP procedure) 

 
Figure 5 - Financial agreement: the Visiting talent perspective 

 

The Declaration of Honour (see Annex 2) is a formal document that the Talent involved must 

complete and sign. The document has multiple purposes: firstly, it dissuades possible non-eligible 

participants and simplifies the process of eligibility check; on the other hand, the document will 

help the process of acceptance of the Internship from the EU Programmes part, in particular from 

the project coordinator/investigator/supervisor who has to allow the talents to stop it’s activity in 

the main project.  

 

Below is a summary of its main contents: 

1. Personal Information:  

o Name and surname of the Talent. 

o ID or passport number. 

2. Project Details: a series of information related to the main project of the talents, which 

helps with the eligibility check.  

3. Statements: 

The document includes confirmation that the potential beneficiary is eligible to participate 

in the InnoNext initiative. It also contains a declaration stating that the talent has informed 

their employer, project coordinator, or project supervisor about their participation without 

receiving any objections. Additionally, it confirms that the talent will not receive double 

remuneration for being involved in both EU-funded research and the InnoNext initiative.  

For those who are eligible for the FSTP procedure, it is requested to confirm the 

commitment to comply with specific additional requirements related directly to the 

Horizon EU Grant Agreement signed by the InnoNext Consortium. The FSTP considers 
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the Third Parties as beneficiaries of the same Horizon EU Grant, and the Talents must be 

aware of this specific requirement. The obligations are the following:  

 

“Researchers receiving the financial support must and apply to the obligations under 

Articles 12 (conflict of interest), 13 (confidentiality and security), 14 (ethics), 17.2 

(visibility), 18 (specific rules for carrying out action), 19 (information) and 20 (record-

keeping) of the Horizon Europe Model Grant Agreement.” 

 

For greater clarity, the DoH includes a direct link to the Grant Agreement Template, the 

same model signed by the InnoNext Consortium, which is publicly available online and can 

be downloaded. This allows Talents who need a clearer understanding to access the 

document whenever necessary. 

4. Signature: 

o The document has to be signed by the Talent. 

5.1.3 Financial Support for Third Parties (FSTP) 

 

The InnoNext Team conducted a deep study to define the most suitable implementation methods 

for the FSTP procedures. The process involves meeting and co-definition with the POs. The 

proposal has been shared and validated through meetings with the goal to enhance user 

experience and improve the effectiveness and efficiency of the process while ensuring full 

compliance with European regulations and cascade funding procedures. 

 

The Consortium designs an integrated approach with the aim to simplify the process for both 

VT and HC, that consists of a single call integrated with the Call for Application to the Initiative, 

which is published on the InnoNext website and the Official EU Funding&Tenders Portal, and does 

not require the participation and compilation of a double call. 

 

 
Figure 6 – FSTP validation process 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
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Application Procedure 

The application process for both the internship and the financial support (FSTP) is centralised on 

the official InnoNext website, aligning with cascade funding procedures. Talents are required to 

submit the Declaration of Honour, confirming their affiliation with one of the specific Partner 

Programmes (ERC or EIC Pathfinder) and providing relevant details, such as the distance from their 

usual workplace in the case of EIC Pathfinder. A FSTP dedicated FAQ section on the website will 

provide clear instructions on how to apply for internships and financial benefits. 

 

 
Figure 7 – FSTP/Cascade funding process 

 

 

 
Figure 8 – Application process 
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Selection Process 

The eligibility of talents is verified by the InnoNext Consortium. The case of EIC Pathfinders 

beneficiaries is reviewed in parallel with the information indicated on the InnoNext platform, 

where the candidate's regular workplace address is requested, to verify the 150 km distance 

eligibility criteria. Once eligibility is confirmed, the Consortium finalises the matching process 

between VT and HC for specific positions. Talents are then admitted to FSTP, with ERC candidates 

receiving reimbursement for internships and EIC Pathfinder candidates receiving a mobility 

allowance monthly. 

 

 
Figure 9 – Admission to FSTP process 

 

Agreements 

The process involves two types of agreements. The first is the same Innovative Internship 

Agreement presented above and signed between the talent and the hosting company. The second 

is a Financial Agreement managed by the InnoNext Consortium. The financial agreements specify 

the contracting parties, selection and award criteria, types of financial benefits granted, and 

conditions and deadlines for disbursement. They also outline the obligations under the Horizon 

Europe Model Grant Agreement, such as conflict of interest, confidentiality, ethics, and data 

protection. 
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Figure 10 – Financial agreement dor EIC pathfinder and ERC 

 

 
Figure 11 – Online resources page 

 

Payment 

The payment is made monthly, following the delivery by the talent of a progress report, which 

may correspond with a timesheet signed by both parties. 

 

The integrated approach not only simplifies the application and selection processes but also 

strengthens the operational framework, ensuring a high level of compliance and efficiency. 

 

Monitoring 

A control section is also provided: the consortium’s operational structure has implemented a 

system for monitoring FSTP financial flows, with a dedicated data archiving and database 
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management process. Additionally, a system has been adopted to conduct random checks on the 

accuracy of self-declared statements related to eligibility, such as the LoC and the DoH. 

 

 
Figure 12 – Reporting and archiving procedures 

 

 

6. Hosting Companies Journey 
 

As mentioned before, to participate, the company should fall into one of the following categories: 

 

• Startups and SMEs supported by the EIC Accelerator (including H2020 SME instrument). 

• EIC awarded Seal of Excellence companies. 

• SMEs/startups supported by EIC Transition. 

• Startups/SMEs supported by EIT Community and business creation services. 

• Startups/SMEs created as a result of receiving support from KICs. 

• Startups/scaleups/SMEs that have been partners of KICs for innovation activities. 

• Startups/scaleups with at least one co-founder who is an EIT Alumni member. 

If companies meet the eligibility criteria and they're interested in participating, they can apply 

through the InnoNext platform and post their vacancies.  

The situation of EIT at M6 is still on hold and awaiting a definition with the Programmes 

Coordinators.  

Benefits for Hosting Companies: 

• Access to Research Talent: Collaborate with researchers at the forefront of scientific and 

deep-tech R&D. 

• Accelerated Development: Leverage new ideas and insights to speed up the creation of 

innovative solutions. 
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• Knowledge Transfer: Benefit from the practical experience and understanding that 

researchers bring, enhancing your company's processes and strategies. 

 

Below, the journey of the companies is explained: 

 

6.1. Sign-Up Process 

• Companies access the platform via the InnoNext website and fill in the required information 

as prompted by the system. 

o In the initial phase, general information is requested, such as the company's name, legal 

representative, company size, and website (Figure 13). 

 
Figure 13 – Company’s registration form: general information 

o In the next phase, the necessary information to approve the eligibility of the 

companies is collected (Figure 14). This information is divided into: Affiliate Program, 

Project Acronym, Project ID, and PIC Number.  

 
Figure 14 – Company’s registration form: eligibility data 
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o The second-to-last part is dedicated to requesting the contact information of the 

reference person, which is divided into: First Name, Surname, Email, and Telephone 

Number (Figure 22). 

 
Figure 15 – Company’s registration form: contact information 

 

o The final part involves accepting the Privacy Policy of InnoNext (fully described in 

D5.1).  

 
Figure 16 - Company’s registration form: privacy policy acceptance 

 

Step 1: Submission of Requests 

• Once the information is provided, the company will receive an automatic email with the 

subject 'InnoNext Registration Confirmation,'  

Below, you can find the automatic mail: 

 

→ Dear [NAME], This is an automated e-mail to confirm your registration to In-recruiting, 

the InnoNext matching platform. To activate your account and choose your password, 

click the following link:[ACTIVATION_URL]. Regards. InnoNext  

 

Step 2: Verification and Approval 

• After submission, the companies will receive an email stating that they are not yet 

registered as a client, as it is necessary to upload the LoC (Letter of Commitment) (see 

Annex 1). This email contains all the instructions needed to download and return the LoC. 

Below you can find the automatic mail: 
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→ Dear [NAME] [SURNAME], 

thank you for taking the time to complete the registration form. We have successfully received 

your submission. Your participation is crucial to the success of InnoNext, and we’re excited to 

collaborate with you. To upload your internship, please complete the Letter of Commitment, 

which you can download from this link: https://innonext-project.eu/en/resources. Review the 

document carefully, sign it, and send the signed version to us at companies@innonext-

project.eu. Once the terms are agreed upon, you will receive an email to activate your account 

and create the internship vacancies. 

Best regards, InnoNext 

 

Step 3: Access Granted 

• From this point onwards, companies will need to sign the LoC. The InnoNext Team, via the 

email addresses info@innonext-project.eu or companies@innonext-project.eu, is available 

to answer any questions. Once the companies return the signed copy, the InnoNext team, 

after verifying the signed copy, will convert the prospects (companies that have made the 

request) into beneficiaries (companies that have returned the signed LoC). From that 

moment on, they will receive the next email with all the instructions. 

Additionally, this automatic email also includes the link to the guidelines on how to 

create and publish internship positions on the matchmaking platform.  

The InnoNext team, in order to standardise the position description, has decided to provide 

a set of guidelines to help the companies structure their proposal (see Annex 4). 

There is also additional information for the next phase, including which document they 

need to sign to formalise the relationship with Talents and the email address where the 

signed copy should be returned. Additionally, companies are asked to upload the status 

of the vacant positions based on the progress of the talents.  

 

Below, you can find the automatic mail: 

 

→ Dear [NAME] [SURNAME], 

This is an automated e-mail to confirm your registration to InnoNext. Your login has not been 

activated yet. Please click on the following link to activate the account and to choose your 

password:[ACTIVATION_URL]. From now on, you can upload your internship positions.  

We recommend providing a clear description of your company and the tasks interns will be 

expected to perform. Be specific about the skills you are looking for. The clearer your 

description, the better the chance of finding the right candidate for your internship. Please 

also carefully read the Guide to Creating an InnoNext position that you will find at the 

same link: https://innonext-project.eu/en/resources. Feel free to organise interviews based on 

your needs. Please update the "Application status" on the platform to reflect the progress. 

Once you’ve approved a candidate, you’ll need to have the agreement signed by both you 

and the intern. You can download it from this link. The signed copy must be returned to 

companies@innonext-project.eu. 

https://innonext-project.eu/en/resources
mailto:companies@innonext-project.eu
mailto:companies@innonext-project.eu
mailto:info@innonext-project.eu
mailto:companies@innonext-project.eu
https://innonext-project.eu/en/resources
https://innonext-project.eu/en/resources
mailto:companies@innonext-project.eu
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Best regards, InnoNext 

Step 4: Post Internship position 

Once companies are approved on the system, they can set their offer by filling out the following 

forms. The InnoNext team has prepared a guideline, included in Annex 4, which also explains to 

companies what information is advisable to include in these fields. 

In the following, the screens of the vacancy creation on the matchmaking platform are presented.  

 
Figure 17 – Matchmaking platform: new vacancy, company description 

 
Figure 18 - Matchmaking platform: new vacancy, position description 
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Figure 19 - Matchmaking platform: new vacancy, other information 

 

 
Figure 20 - Matchmaking platform: new vacancy, workplace and details 
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Figure 21 - Matchmaking platform: new vacancy, attachments 

 

 

6.2. The InnoNext Role 
 

The team, with different accounts, has access to the matchmaking platform. The 'Companies' team 

receives the following email whenever a company registers on the platform. 

→ We are pleased to inform you that a new Hosting Company has successfully submitted 

the form through the InnoNext website and has been inserted as a "Prospect" into 

Inrecruiting. Please review the submission and, after having checked the eligibility, take 

the necessary follow-up actions. Below are the details of the submission: 

Prospect name: [PROSPECT_NAME] 

Eligibility 

Affiliate EU Program: [AFFILIATE_EU_PROGRAM] 

Project acronym: [PROJECT_ACRONYM] 

Project ID: [PROJECT_ID] 

PIC Number: [PIC_NUMBER] 

Contact 

Name: [CONTACT_NAME] 

Surname: [CONTACT_SURNAME] 

Email: [CONTACT_EMAIL] 

Telephone: [CONTACT_TELEPHONE] 

 

All these data are recorded in an internal Excel file to monitor the progress status. In addition to 

general details, the registration date is also noted, along with whether the LoC (Letter of 

Commitment) has been received. If a company sends the LoC within a few days, the team 

updates the company’s status from "prospect" to "client." 
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However, if no signed document is received, a follow-up email is sent to the company asking if 

they need any support. All LoCs are saved on OneDrive, which is managed by Reseau Entreprendre 

Piemonte and connected to the network of the Federation Reseau in France. 

The screenshot below shows the Beneficiaries (called ‘’Clients’’ in the matchmaking platform) and 

Prospects (that are the registered companies whose eligibility is still to be confirmed).  

At the moment, this pending status is caused by companies that have not yet sent the LoC and all 

the companies in the EIT network, as the necessary authorizations to proceed are still missing. 

 

 

Figure 22 - Client Section on the Platform, visible only by the InnoNext Team 
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In this section, the InnoNext team can find all the companies that meet the eligibility requirements, 

have submitted their Letters of Commitment (LoC), and have been classified as 'Clients', thus 

authorising them to post their offers on the platform. 
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7. Visiting Talents Journey    
 

7.1. Sign-Up process 
 

To participate, Talents should fall into one of the following categories: 

 

• EIC Pathfinder PhD candidates 

• EIC Pathfinder Postdoctoral researchers 

• PhD and/or postdoctoral researchers participating in projects funded by the European 

Research Council (ERC) 

• Fellows participating in Marie Skłodowska-Curie Actions (MSCA) Postdoctoral Fellowships 

• Fellows participating Marie Skłodowska-Curie Actions (MSCA) Doctoral Networks 

• Fellows participating Marie Skłodowska-Curie Actions (MSCA) COFUND 

• PHD and/or postdoctoral researcher participating as a consortium member in a project 

funded by the Research Infrastructures part of Horizon Europe 

• Students in (and graduates from) EIT Label Masters and Doctoral programmes 

• EIT Alumni member 

• Participants from other postdoctoral training programmes supported by the EIT 

Community. 

 

As is the case for companies, talents participating in the EIT program must also wait before 

proceeding with registration and participation in the initiative.  

The InnoNext website clarifies this point by stating the following sentence in the beneficiaries' 

section: 

 

 EIT registration is opening soon. Stay tuned! 

 

The Visiting Talents Journey outlines the structured process by which talents engage with the 

InnoNext platform to participate in innovation-focused internship opportunities.  

 

Talents have two flexible options for starting their journey with the InnoNext platform: 

1. Create Profile First: The talent can choose to create their profile first, filling in personal 

information and professional qualifications and uploading their CV. Once the profile is set 

up, the talent will gain access to the curated list of Innovation Internship vacancies, where 

they can explore opportunities based on their qualifications and interests. 

2. Explore Internships First: Alternatively, the talent may begin by directly exploring the 

available internship positions. They can browse through the listings and see which 

internships align with their interests. If they find a suitable opportunity, they will then be 

prompted to create their profile in order to submit their application. 

Both approaches ensure that talents can engage with the platform in a way that best suits their 

preferences, providing a streamlined process for discovering and applying for internships. 
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While following we describe the first approach, it’s important to note that both approaches are 

interchangeable, and talents can choose whichever sequence suits them best in their journey on 

the platform. 

 

Step 1: Profile Creation 

The first phase involves the VTs creating their profile on the InnoNext platform. This step requires 

the completion of an online form where all mandatory fields must be accurately filled. The profile 

includes personal information, professional qualifications, and any other relevant details.  

 

 
Figure 23 – Talent’s application form on the Website: demographics 

 

In addition to the basic personal and professional information, the talent is also required to 

provide the following additional details during the profile creation process: 

• Country of Employer / Research Institution: This information helps to understand the 

geographic context of the talent’s current work environment and supports the 

matchmaking process by considering regional factors. 

• University or Research Organisation: This helps to clarify the academic or research 

background of the talent, contributing to a better understanding of their training and 

potential areas of expertise. 

• Affiliate Programme: Talents must specify which EU Programme they are affiliated with. 

This data is crucial for statistical tracking and allows the platform to tailor internship 

opportunities in accordance with the specific requirements of each EU Program. 

• Project Acronym: This information helps to identify the project within the EU framework 

under which the talent has been supported. It aids in understanding the context and 

objectives of their prior work and can be useful in aligning internships with relevant project 

goals. 

• Project ID: Similar to the project acronym, this identifier enables the platform to track and 

correlate the talent’s background with EU-supported initiatives. It provides insight into the 

talent’s contributions to specific projects. 
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• ORC ID: The ORC ID is used to track the publications and research output of the talent. 

This is particularly important for the matchmaking algorithm, which utilizes this data to 

assess the talent’s expertise and match them with internship opportunities that align with 

their research interests and skills. 

 

 
Figure 24 - Talent’s application form on the Website: work experience 

 

In addition to reviewing the curated internship opportunities, the talents' Internship Desiderata 

(preferred internship locations) are also taken into account. During the application process, talents 

are asked to indicate their preferred geographical areas for internship placements. This 

information helps the platform to match the talents with available opportunities that align 

not only with their qualifications and interests but also with their desired geographic 

locations. By considering these preferences, the platform ensures that talents are more likely to 

find an internship that suits both their professional aspirations and personal preferences regarding 

the location of the Hosting Company. 

 

 
Figure 25 - Talent’s application form on the Website: internship desiderata 

 

Additionally, the talent is required to upload their current CV. This profile serves as the 

foundational element for the subsequent matchmaking and application processes, enabling 

Hosting Companies to assess the talent’s suitability for available internships. 
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Figure 26 - Talent’s application form on the Website: CV attachment 

 

Step 2: Exploration of Innovation Internship positions 

After the profile is set up, the talent gains access to a curated list of Innovation Internship positions. 

These opportunities are posted by Hosting Companies participating in the program.  

The algorithm implemented in the matchmaking platform provides tailored recommendations to 

the talent, highlighting roles that align with their qualifications and interests. The exploration 

phase allows talents to review job descriptions and identify opportunities corresponding to their 

professional aspirations. Here you have some real examples: 

 

 
Figure 27 - Internship Overview on the Website 

 

7.2. Application  

Step 3: Application Submission 

Talents who identify suitable internship opportunities proceed to the application phase.  

At this stage, the key action concerns the Declaration of Honor: the talent must complete and 

upload the Declaration of Honor (.pdf), which confirms that they have notified and obtained 

consent from their employer, Project Coordinator, Principal Investigator, or Activity Leader 

regarding their participation. 
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The application process ensures that all necessary documents are submitted and stakeholders are 

informed and involved appropriately. 

Step 4: Interview Participation 

Once applications are reviewed, shortlisted talents are invited to participate in interviews 

conducted by the Hosting Companies. These interviews serve as a critical touchpoint to: 

• Provide the Hosting Company with an opportunity to assess the talent’s suitability for the 

role. 

• Allow the talent to better understand the company’s objectives, working culture, and 

specific internship activities. 

The interview phase facilitates mutual alignment between the Hosting Company and the talent. 

Step 5: Internship Preparation 

Following a successful interview, the details of the internship are finalised. To formalise the 

agreement, the talent is required to coordinate with the Hosting Company to finalise logistical 

arrangements, such as start dates and any necessary travel or accommodation plans as well as to 

coordinate with the InnoNext team for any administrative issues that might arise. 

This step ensures that all prerequisites are addressed, paving the way for a smooth transition into 

the internship. 

Step 6: Internship Commencement 

The final phase marks the beginning of the Innovation Internship. Upon joining the Hosting 

Company, the talent is introduced to the organisation and its operations. During the internship 

period, the talent is encouraged to leverage available resources, including: 

• Feedback Mechanisms: Enabling talents to share their experiences and contribute to the 

continuous improvement of the program. 

This structured approach ensures that the talent’s integration into the Hosting Company is 

effective and that they derive maximum value from the internship experience. 

 

7.3. InnoNext Role 
 

The Visiting Talents Journey is a structured process designed to guide researchers through their 

engagement with the InnoNext platform, from profile creation to internship completion. While 

talents navigate the platform to explore and apply for innovation-focused internships, a 

substantial back-office effort is carried out by the InnoNext team to ensure a smooth and efficient 

experience for both talents and hosting companies. 

 

Platform Management and Document Handling 

InnoNext is responsible for managing the application platform, ensuring it remains functional, 

updated, and user-friendly. A crucial aspect of this work is the verification and processing of 

documents, particularly the Declaration of Honor (DoH). The team carefully reviews each 

submission, checking for completeness and consistency to confirm the applicant's eligibility. 

Talents who fail to upload the required documentation receive reminders and support to complete 

their applications correctly. 
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Communication and Follow-Up 

Throughout the application journey, the InnoNext team maintains constant communication with 

talents, providing guidance on profile creation, document submission, and eligibility 

requirements. Automated and manual reminders are sent to ensure that applicants stay on 

track with deadlines. Additionally, direct follow-ups via email, phone, and messaging platforms 

help address any issues talents may encounter during the process. 

 

Internship Activation and Coordination 

Once a talent submits a complete application and is deemed eligible, InnoNext facilitates the next 

steps, ensuring a seamless transition into the selection process. It includes: 

• Informing the Hosting Companies about the talent’s application. 

• Coordinating the interview phase and providing updates to both parties. 

• Supporting the activation of the internship by assisting with any administrative 

requirements that may arise. 

 

Ongoing Support and Process Optimization 

Even after a talent has successfully joined a company, InnoNext continues to monitor the 

internship experience, collecting feedback from both talents and host organisations.  

This continuous oversight helps improve the matchmaking process, platform functionality, and 

overall program effectiveness. 

Through its comprehensive back-office operations, InnoNext ensures that the Visiting Talents 

Journey remains efficient, transparent, and well-supported, ultimately maximising the initiative's 

impact for all participants. 

 

 

8. Matchmaking (AI&Experts) 
 

The InnoNext team is actively working on the development and refinement of the matchmaking 

algorithm that powers the platform. Given the limited historical data available, the current phase 

focuses on defining optimal feedback mechanisms to improve the algorithm’s accuracy and 

efficiency. At this stage, the team is evaluating the alignment between high-scoring matches—

comparing candidates’ CVs with internship vacancies—to ensure that the algorithm correctly 

identifies relevant opportunities. To enhance this process, InnoNext Consortium is designing and 

testing efficient feedback loops that allow those manually reviewing the CV-to-vacancy matches 

to provide structured input to the algorithm development team. 

By integrating these feedback mechanisms, InnoNext aims to accelerate the algorithm's training 

process, improve its ability to recognise relevant patterns, and ultimately deliver more precise and 

meaningful recommendations for both talents and hosting companies. 

 

The AI algorithms and the ICT platform description is available in the InnoNext D2.1. 
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9. Feedback collection and Survey  
 

During the project implementation phase, evaluation and feedback surveys will be distributed to 

participants to collect insights about their experience with the InnoNext Initiative under the 

oversight and responsibility of RES. These surveys, designed using Google Forms, include sections 

for gathering personal information such as first name, last name, gender, level of education, origin, 

and affiliation program. Additionally, they collect data on participants' experiences before and 

during their involvement in InnoNext. 

The InnoNext team has developed the following forms to be sent to both talents and companies 

at different stages of the internship. These forms aim to gather feedback and input for the 

continuous improvement of the program. Below is a summary of the forms and their contents: 

• Visiting Talents - Pre-Internship: This survey collects opinions and experiences of the VT 

career as a researcher, offering a ‘snapshot of the present’ of your journey (link to the work-

in-progress draft). 

• Hosting Companies - Pre-Internship: a short survey designed to gather impressions 

before joining INNONEXT (link to the work-in-progress draft). 

• Visiting Talents – Post-Internship: some questions about the VT experience, including 

some of the same ones answered at the beginning. This will help the InnoNext Team to 

understand the changes over time and reflect on the professional growth (link to the 

work-in-progress draft). 

• Hosting Companies – Post Internship: Collection of feedback to improve the internship 

program and enhance its value for future participants (link to the work-in-progress draft). 

 

The surveys will be sent out as soon as the first internship cycle begins and the first match between 

a talent and a company is completed. 

 

 

10. Updates on the communication actions 

4.2.1 InnoNext Website 

 

The InnoNext Website (link) is the key touchpoint for the Initiative, providing all the essential 

information about the project and guiding beneficiaries in discovering the eligibility criteria and 

the opportunities offered. It acts as the landing platform for all communication carried out by the 

InnoNext Team, EU Programmes, and other interested stakeholders. 

Below, an overview of some results achieved between M5 and M7 of InnoNext's activity is 

presented. 

 

https://forms.gle/JfPWNYgKURzsa2DV9
https://forms.gle/QCNYwJSMtAQbZbxT9
https://forms.gle/fvQ3BCAVmrgVpK7v9
https://forms.gle/4UWqn9CHpx1etHVZ8
https://innonext-project.eu/en/
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Figure 28 - Users Activity in the InnoNext Website 

 

Figure 28 represents the user activity inside the website and, in particular, highlights a positive 

curve in terms of dynamism during the period following the launch of the call, which coincides 

with the highest level of stakeholder engagement. The highest peak is followed by a decline over 

the Christmas period, then a growth phase with the start of the new year and the intensification 

of communication activity. Considerably, surpassing 2500 visits in less than three months since 

the website launch—entirely through organic traffic, without any paid advertising or SEO 

optimisation—demonstrates that the dissemination efforts through internal channels have 

had a strong resonance. The numbers achieved represent a positive trend when compared to 

the KPIs identified in the Communication Plan (see D4.1). 

 

 
Figure 29 - Where the user comes from 
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Figure 29 shows the main access methods users use to reach the InnoNext website. The most 

influential is direct access, which occurs by searching directly for the InnoNext Initiative in the 

search bar or clicking on the direct link. This makes it possible to imagine that the bulk of website 

traffic comes from communication that has a direct reference to the website itself. 

 

 
Figure 30 - Active Users and Most Visited Pages 

 

Figure 30 interestingly highlights that the page with the most visits is the FAQ page, the website 

section where it is possible to resolve any doubts or consider requesting further information 

directly from the InnoNext Team.  

4.2.2 EIC Community Platform  

 
Figure 31 - InnoNext Posts in the EIC Community Platform 
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Another important channel is the EIC Community Platform, which is made available by the EIC 

Communication Team and in which it’s possible to publish the content inherent to the initiative. 

Figure 31 highlights a good level of visibility on the platform, in particular considering the first 

post dedicated to the launch of the call to the Companies, which reached almost 1200 views. 

Moreover, the EU Programmes were provided with a Communication Kit, which includes email 

templates to be sent through their main channels of communication and contacts lists.  

 

4.2.3 InnoNext Social Network 

 

The communication activities were carried out in parallel through the use of social networking 

platforms, LinkedIn and X, in accordance with the Communication and Dissemination Plan 

established during the early stages of the project in D4.1. Specifically, at least 2 posts per week 

were published on selected topics to keep the official channels active and reach a broad range of 

potential beneficiaries. Below is a synthesis of the main themes explored in the different posts: 

 

Post 1: Welcome to InnoNext  

Post 2: What Is InnoNext?  

Post 3: Who can participate? 

Post 4: How InnoNext Works  

Post 5: What Sets InnoNext Apart?  

Post 6: The Benefits for Companies  

Post 7: Attracting Expertise from Europe’s Top Programs  

Post 8: How to Leverage InnoNext for Your Business  

Post 7:  Call for Companies to Register CTA  

Post 8: The Benefits for Talents  

Post 9: Exploring Opportunities with Europe’s Top Companies  

Post 10: How to Make the Most of InnoNext   

 

One particularly valuable aspect of using social media is that Hosting Companies can share 

InnoNext opportunities on their channels, helping to generate engagement within the platform. 

To maximise this opportunity, the Guide to Creating an InnoNext Vacancy (see Annex 4) includes 

a recommendation to repost their internship offers. This increases the chances of reaching 

beneficiaries who are both interested in the company's specific field and eligible to participate in 

the InnoNext project. Figure 39 shows an example of a Company that shares a vacancy in its official 

channel, creating a high amount of traffic on the specific vacancy.  

 

 
Figure 32 - Views Number on the Vacancy shared on SocialMedia by the HC 

 

https://www.linkedin.com/company/innonext-project-eu/posts/?feedView=all
https://x.com/InnoNext_EU
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Figure 33 - LinkedIn Post of one of the Signed HC 

4.2.4 InnoNext e-mails 

 

Three different contact e-mails were also created to better direct requests and manage the 

distribution of information vertically for the various types of beneficiaries, ensuring the presence 

of a physical person always ready to respond and support through the process.  

The emails are as follows: 

 

• info@innonext-project.eu, dedicated to general requests, collects emerging questions from 

beneficiaries sent through the website contact form.  

• talents@innonext-project.eu dedicated to the request related to the talent's journey and to 

help the talents through the whole process;  

• companies@innonext-project.eu dedicated to the request related to the company's 

journey. Through the mail, the main information was sent after the first step of signing in. 

 

For those who have not found answers in the FAQ section and have specific or case-related 

questions, it is possible to submit a request through a form available on the website (Figure 34). 

The form requires general contact information (to allow follow-up communication) and includes 

a section where users can enter their inquiries. 

mailto:info@innonext-project.eu
mailto:talents@innonext-project.eu
mailto:companies@innonext-project.eu
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These requests are collected in the info@innonext-project.eu email inbox and are then 

categorised based on their nature: they are either directed to the talents@ or companies@ emails 

or, if they are general inquiries, they receive a direct response from the info@ Team. 

All questions are gathered into a shared .doc accessible to the entire InnoNext Consortium. 

This document tracks recurring inquiries, assesses their potential integration into the FAQ section, 

and identifies possible improvements to the overall process. 

 

 
Figure 34 - Contact Form in the InnoNext Website 

 

4.2.5 InnoNext Events and In-Presence Activity 

 

In order to reach a more significant number of users and initiate a direct scouting activity, the 

InnoNext team also initiated a series of direct actions based on activating the partners' existing 

networks to generate a “word of mouth” effect and participated in a series of vertical events aimed 

at presenting the project to a broader audience.  

 

The word-of-mouth strategy was specifically targeted towards the RES network and the direct 

involvement of the French Federation, which includes 84 locations in France, Belgium, Spain and 

Portugal.  

RES attended an annual event organised by the French Federation called “Forum des Présidents et 

Directeurs Réseau Entreprendre” on November 14th-15th, 2024, dedicated to all the chef head of 

the network. During the meeting RES had the opportunity to present the InnoNext Initiative and 

activate the network of mentors and local representatives to identify potential participants eligible 

as beneficiaries. 

To facilitate this engagement, an online form to identify the potential beneficiaries was 

created and disseminated through the RES ecosystem, thanks to the support of all the Presidents 

and Directors. 
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The aim is to identify which start-ups and companies in the RE ecosystem are also targeted for 

participation in the initiative and eligible as beneficiaries. This approach will be applied also in 

other vertical networks.  

Moreover, the form allows the Consortium to organise follow-up and establish direct 1-to-1 

contact with the one who are eligible. This approach aimed at providing detailed information 

about the opportunities offered by the initiative and guiding the potential beneficiaries through 

the participation process via the platform.  

 

Active participation in events provided by various identified stakeholders directly connected to 

the Partner Programmes has been initiated. These events, held in both in-person and webinar 

formats, have facilitated the dissemination and presentation of the initiative in an open manner. 

By leveraging these opportunities, moments of open dialogue have been created, allowing for 

meaningful interactions with potential interested participants. 

 

EU PP 

involved 
Event Name Date 

Type of 

participation 

MSCA MSCA DN 2023 Coordinators Info event on 12/11/2024 Indirect 

MSCA Meeting with national contact points 27/11/2024 Remote 

EIC 
EIC BAS (business Acceleration Service) 

Contractors Day 
30/02/2025 In person 

EIC Quantum Technologies Portfolio 05/02/2025 In person 

MSCA Cafè Curie 12/02/2025 In person 
Table 2 - Events and Meetings 

 

 

11. Overview of the beneficiaries activities 
 

11.1. Overview of the Hosting Companies movement trends on the 

platform 
 

The number of HC had a boost at the beginning, thanks to the EU Programmes Dissemination of 

the Initiative, and remained relatively low during the holiday season (Figure 35). Starting in 

January, a slight increase was followed by a significant peak due to the Dissemination on the 

different communication channels.  

The following figures are taken from the InnoNext Platform and show the trend focused on the 

Companies activity. The time frame considered starts from the launch of the InnoNext call of 

application in M5 until the delivery of Deliverable 3.1 in M7. 
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Figure 35 - Cumulative Number of Positions Over Time 

 

 
Figure 36 – LOC signed 

 

 

 
Figure 37 – HC status 
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Table 3 – Synthesis per reference Programme (*Data up to 26th February 2025) 

Company Program Beneficiaries Awaiting Review By 

InnoNext 

Awaiting LoC Total 

EIC Accelerator 14 1 6 21 

EIC Seal of 

Excellence 

1  3 4 

EIT Alumni Member  6  6 

EIT-KICs  11 1 12 

Total 15 18 10 43 

 

 

The images above provide an overview of the current situation regarding the companies 

registered on the InnoNext platform. It is evident that most of these companies come from the 

EIC Program, with a particular focus on the EIC Accelerator. This is likely linked to the 

communication strategies and channels used to promote the initiative. 

It is also clear that the majority of companies have submitted the Letter of Commitment (LoC) 

without significant issues, suggesting that the document does not represent a barrier or constraint 

to participation. 

Additionally, a large portion of the companies currently on the platform originates from the EIT 

ecosystem, which, as of M6, remains in a state of suspension while awaiting a clearer definition of 

its role within the InnoNext Initiative. This situation concerns both companies and talents, 

highlighting how a significant share of participants comes from this specific ecosystem, which is 

currently experiencing a slowdown due to external factors unrelated to InnoNext’s direct activities. 

  

 
Figure 38 - Number of Positions per Location 
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11.2. Overview of the Visiting Talents movement trends on the 

platform 
 

In the period immediately following the call on December 13, the number of applications 

remained relatively low, likely due to the proximity to the holiday season. Starting in January, there 

was a slight increase, followed by a significant peak due to the dissemination of the call by one of 

the EU Partner Programmes to its ecosystem (ERC). 

The following figures are taken from the InnoNext Platform and show the trend focused on the 

Talents activity.  

 

 
Figure 39 - Visual on the Talents Activity on the Platform 

 

 
Figure 40 – Registrations and Applications Comparison 
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Figure 41 -Overview of application from the matchmaking platform 

 

 

A total of 22 applications were received and distributed across 13 vacancies. Among these: 

• Only 5 talents (22.7%) successfully uploaded the Declaration of Honor (DoH) and was 

therefore assigned “Eligible” status. 

• 13 talents (59.1%) were reminded to upload the DoH and are currently marked as “DoH 

Request.” 

• The remaining 4 talents (18.2%) are currently in “Applied” status, meaning they are on 

hold. This is either because they are not part of an eligible program or because they have 

only recently applied, and the 3-day period before sending the DoH upload reminder has 

not yet elapsed. 

 

 
Figure 42 – Talents’ Application Status 
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Due to the high percentage of applicants who have not yet uploaded the DoH, follow-up 

reminders were sent via email, phone and WhatsApp to identify any potential issues. 

Unfortunately, the only response received was from a candidate who, despite indicating eligibility 

in the registration form, is actually not part of any eligible program and, therefore, cannot provide 

the DoH. 

 

12. Internship Activation Status 
 

The activation of internships has been progressing more slowly than anticipated. The process 

involves multiple steps designed to meet the requirements of both EU programmes and InnoNext 

beneficiaries. It is worth noting that the InnoNext process is being built from scratch. The co-

design approach implemented since the very beginning allowed us to receive essential indications 

from EU Partner Programmes. The first launch of the call is the pilot phase, which we are carefully 

monitoring to identify criticisms and improvements. In this first phase, several aspects of the 

process have been redesigned and implemented in-itinere—for instance, the matchmaking 

platform, the IPR terms, and the process to access funding. The interactions with beneficiaries 

highlighted the need to support them, especially the companies, to rethink the internship in the 

innovative light that InnoNext proposes. InnoNext introduces a measure that rather than a 

conventional internship, proposes a sort of partnership, not finalised to hiring resources but 

promoting the knowledge transfer and expertise exchange. This requires reframing the usual 

structures and formulating challenging opportunities or demands.  

Considering this purpose, the InnoNext resources and channels are continuously improved.  

In addition to this, the one-to-one interaction is facilitated to reinforce every message and support 

every subject. On the other hand, the direct feedback from both Visiting Talents and Hosting 

Companies we are collecting provides us a better understanding of the factors contributing to 

these delays. 

 

- A recurring theme in the feedback received relates to the EIT involvement process.  

While the temporary suspension of EIT participation is indicated on the website, some 

stakeholders remain unaware of this, and others who have seen the notice seek further 

clarity on when they will be able to engage with the InnoNext initiative. This topic is 

generating the most part of the questions InnoNext is receiving from Talents and 

Companies.  

- From the Talent perspective, some concerns have been raised regarding the limited number 

of available positions on the platform, which narrows their options. Some feedback from 

the Talents' side concerns the payment procedure, particularly regarding the specific 

conditions for ERC beneficiaries. Additionally, during 1-to-1 meetings, two Hosting 

Companies inquired about the payment conditions managed by InnoNext and EU 

Programmes. Furthermore, they are considering the possibility of retaining the Talent 

within the team after the Internship ends. 

- Meanwhile, Hosting Companies have expressed challenges related to the inability to view 

candidate details and initiate contact and limitations due to delays in the processing of the 
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Declaration of Honour (DOH), a required document for application approval.  

To address this, the consortium has reached out to talents to identify any issues they may 

be facing with understanding or submitting the DOH, with the aim of clarifying and 

streamlining this step. 

 

Based on the feedback collected so far, it appears that the slow activation process is largely due 

to the limited number of opportunities currently available for both companies and talents.  

We are working in multiple directions. From one side, we are strengthening communication and 

dissemination efforts to expanding outreach, attracting more participants, and broadening the 

range of opportunities on the InnoNext platform. Additionally, ongoing collaboration with EIT is 

going to clarify their participation and define the requirements to facilitate and increase the 

registrations from both talents and companies. 

In addition, we are releasing dedicated content and UI changes on the matchmaking platform to 

facilitate the Companies to create relevant opportunities. Finally, the InnoNext consortium will 

continuously gathering feedback from stakeholders to identify any obstacles in the process and 

enhance each stage to better support beneficiaries. 
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13. Annexes 

13.1. Annex 1 – Letter of Commitment 
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The Letter of Commitment is provided with the Templates of the two Financial Agreements (Annex 

3).  
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13.2. Annex 2 – Declaration of Honour 
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13.3. Annex 3 – Financial Agreement Template 
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13.4. Annex 4 – Guide to Creating a Vacancy for an InnoNext 

Internship 
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13.5. Annex 5 – InnoNext Agreement Guide 
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